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Isaiah 43:19

“See, | am doing a new thing!
Now it springs up; do you not perceive it?
I am making a way in the wilderness
and streams in the wasteland.”
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Letter from the Founder, Khayamandi Foundation

Imagine a world where the
impossible becomes possible.

A world where immense need is met with
action, and lives burdened by desperation
are transformed—not just for today, but for
generations to come.

Sounds far-fetched? Perhaps. But hold that
thought for a moment.

This past summer, | witnessed something that
profoundly changed me. | had the privilege
of seeing the work the Khayamandi Founda-
tion is doing in rural Uganda, ministering to
refugees from South Sudan. The experience
was nothing short of a wake-up call.

The poverty, the emotional distress, the
sheer fight for survival hits you like a

sledgehammer. Over 2 million refugees

are scattered across Northern Uganda,
welcomed by a government that, while
well-meaning, lacks the resources to provide
the support they desperately need.

This isn’t just another story about global
poverty. It's about a specific place, a specific
need, and a specific opportunity to make a
difference.
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| met a teenage girl named Nyaboum.

At just 16 years old, Nyabuom is the sole
caregiver for her four younger siblings. They
live in a mud hut near our work area, in
Omugo 6 of the Rhino refugee settlement.
Their mother passed away in 2016.

Their father has been missing since 2020,
likely a casualty of the war in South Sudan.

In 2024, their step mother, overwhelmed by
trauma, abandoned them.

Now, Nyabuom is both mother and father to
her siblings.

“I don’t know if my step mother will ever
return,” Nyabuom said, her voice tinged with

[/}

both hope and resignation. “But if she does,
I'll tell her that the children almost died in my
care because we had no food.”

How does a teenager provide food and
shelter when she has nothing? How does
she hold it together emotionally under such
crushing odds?

These questions have haunted me since |
returned to the comfort of my first-world life.
They've driven me to think deeply about how
we, as a small but determined foundation,
can make a meaningful impact.

The children almost died in my care because we

had no food.

- Nyabuom
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A Vision for Change

Here's where we started:

1. Basic Needs First

Water: Without water, there
is no life. A well must be
dug, taps installed, and a

distribution system put in place.

So Khayamandi Foundation

extended the system in 2025.

Shelter and Food: Refugees
can build small huts and plant
subsistence crops nearby. So
Khayamandi Foundation is
starting a farming program in

www.khayamandi.com | 03

2. A Safe Haven

Establish a “lighthouse” shelter
system, like our Early Childhood
Development Center, where
400-1000 children gather

daily for a nutritious meal and
basic education. We had full
attendance in 2025.

Create a sports field and
recreation area to give children a
chance to play, grow, and heal.
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Beyond Survival: Building a Future

Once basic needs are met, the real work begins - helping refugees move from survival to
self-sufficiency.

O 3. Healthcare
%.@ - Build a primary healthcare facility staffed by trained individuals
from the refugee community.

4. Empowerment Through Sports
Engage young men and women in maintaining sports fields, earning a
small wage while fostering pride and ownership.
Host sports clinics and invite prominent athletes to inspire and train the
youth.
« Organize tournaments to connect with other communities and build
camaraderie.

5. Agriculture and Industry.
% « Develop a communal farm to grow fruits and vegetables, fostering
productivity and the beginnings of wealth creation.

«  Establish small cottage industries - sewing, woodworking, plumbing -
where skills can be developed, and products sold locally.

6. Housing and Financial Growth
« Transition from mud huts to basic wood-framed houses.
« Introduce supervised banking systems to encourage saving and financial
literacy.

A Model for Replication

By this stage, a small, thriving village emerges - a beacon of hope that can inspire and be replicated in
other areas. Of course, there are challenges: greed, politics, crime, and the ever-present risk of failure.
But there are also countless reasons to believe this can work.

The key, as always, is funding and people.

Where there’s a will, there’s a way. This vision is just beginning to take shape, but with focus,
determination, and the right support, it can grow into something extraordinary.

Why not?

vl,\- /\«

Kurt. Malzer
Founder & President
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The Khayamandi Foundation is a nonprofit organzation dedicated to fostering lasting
change in African communities. Our mission is to empower local leaders and invest

in the next generation, creating pathways for children and youth to grow, learn,
and lead.

IANZAN

By addressing critical needs and building sustainable solutions, we aim to uplift
communities and unlock their full potential.
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Why We Do What We Do

At Khayamandi Foundation, our work is driven by a deep belief in the dignity and
potential of every individual. We act because:
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. Clean water should never be a daily struggle - it's a basic human right.

* Children deserve access to education, safety, and nourishment to unlock
their full potential.

- Communities flourish when people have access to meaningful work
and sustainable livelihoods.

- Healing from trauma requires safe spaces, compassion, and faith to rebuild lives.
Every life holds inherent dignity, and every person is imbued with God-given
potential to make a difference.
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What Makes Us Different
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We stand apart because of our commitment to sustainable, community-driven
transformation
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No quick fixes: We focus on long-term solutions that create lasting impact,

rather than temporary relief.

Empowerment over intervention: Instead of taking over, we partner with and
empower local leaders who are already making a difference in their communities.
Generational change: We believe that small, consistent steps - taken together -
can spark transformation that lasts for generations.

O

IANZAN
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Our model for change

Identifying Local Leaders in Africa

We begin by recognizing and empowering local leaders
through a process of discipling, training, and teaching.
These leaders are the catalysts for transformation within
their communities.

Understanding Community Needs

Together with these leaders, we identify the pressing
needs in their communities, such as access to safe
housing, clean water, proper nutrition, quality education,
and skills development opportunities.

Mobilizing Resources

By connecting with donors, volunteers, and partner
organizations, we channel essential resources to
address these needs effectively.

Breaking the Cycle of Poverty

Through these efforts, we aim to break the cycles

of poverty, fostering hope, restoring dignity, and
empowering individuals to take charge of their futures.

Building Sustainable, Healthy Communities

Our ultimate goal is to create thriving, self-sustaining
communities where people can live with health, stability,
and opportunity for generations to come.
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Early Childhood Development and Youth Programs

Newlife ECD

At the heart of our mission is the belief that every child deserves a strong start in life.
Through the New Life Early Childhood Development (ECD) Center, we provide early
childhood education and nutritious meals to 400 children aged 3-6. This program not
only lays the foundation for lifelong learning and health but also addresses critical
developmental needs during these formative years.

Recognizing the importance of holistic growth, our after-school sports program
engages over 350 youth, offering a safe space to develop physical well-being,
teamwork, and self-confidence. Beyond the children, we are committed to
empowering the community by employing over 22 local staff members - including
teachers, cleaners and security personnel.

This creates dignified jobs, strengthens local leadership, and builds skills that
benefit the entire community.

kT o # P,
Togs
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Economic Empowerment and Livelihoods

Missions Café & Guest House

Our Missions Café & Guest House is more than a hospitality business - it's a platform
for empowerment. By providing employment and hands-on training in the hospitality
industry, we equip 12 local Ugandans with the tools to build sustainable livelihoods.
This initiative enables them to support their families with dignity and pride.

Additionally, our gift shop serves as a marketplace for local artisans, showcasing

their handcrafted goods. This not only helps artisans share their work with a broader
audience but also provides them with a reliable source of income, fostering economic
growth within the community.
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Food Relief and Crisis Intervention

Food Relief

It’s hard to tell a man about the future in heaven when he’s dying for lack of
a piece of bread - Bob Pierce.”?

Food is not just a basic need - it is the foundation of survival. Unfortunately, funding cuts have
led to the removal of many individuals - those not classified as “vulnerable” from monthly
food ration lists. This has resulted in widespread hunger, starvation, and even death.

At Khayamandi Foundation Uganda, we believe no one should go hungry. Through the
generosity of our donors and partners, we have stepped up to provide food relief to those in
need, ensuring that families can meet this most essential requirement for life.

Key Statistics
« According to the UNHCR, Uganda’s budget for 1.4 million refugees in 2017 was $551
million. Despite the refugee population now nearing 2 million, the proposed budget
has been reduced by 35% to $361 million.
«  Women and children make up approximately 80% of the total refugee population, mak-
ing them the most vulnerable to the effects of food insecurity and limited resources.

Through our collecttive efforts, we aim to bridge the gap and bring hope to those who need it
most.
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Collaborative Partnerships

Partnerships

Uganda hosts over two million refugees
- a number that continues to rise. While
the scale of this humanitarian crisis is
overwhelming, we view it as a profound
opportunity to reflect God'’s love and bring
tangible hope to those in need. Together,
through strategic collaboration, we are
working to meet the urgent needs of these
vulnerable populations.

We recognize that the challenges before us

are far too great for any single organization

to tackle alone. That’s why we actively seek
meaningful partnerships with individuals, teams,
and like-minded organizations who share

our passion for creating lasting impact and
sustainable transformation. The Khayamandi
Foundation currently collaborates with 21
Christian organizations to serve refugees and
host communities across Uganda.




Impact at a glance
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We are proud to share the real-world results of our ongoing efforts. Here is a snapshot of

our cumulative reach and community impact:

33,000+ Lives
Touched

Reaching direct and indirect bene-
ficiaries across diverse regions and
demographics.

2000+ Individuals
Fed Monthly

Delivering critical food relief packages that
sustain families in need.

300+ Refugees
Empowered

Driving growth and opportunity in Arua
and the Rhino Refugee Settlement through
participation in trainings and workshops.

400+ Students
Supported

Building strong educational
foundations and celebrating 138
successful graduates.

3,000+ People
Hydrated

Providing reliable access to clean and
safe drinking water.

30+ Teams
Hosted

Offering a safe space, community
hub, and resource center for allied
organizations.

21 Strategic Partnerships

Collaborating with humanitarian and missionary organizations across 5 countries
to multiply our impact.
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Acquired a Land Cruiser

We acquired a high-quality, pre-owned Toyota Land Cruiser to enhance and expand our
mission activities at Khayamandi Foundation Uganda. This includes supporting New Life
CMC, Missions Café, and the Water Project. Reliable transportation is essential for our
programs in Arua and the Rhino Refugee Settlement.

This vehicle has been a game-changer, enabling us to visit the school and community in
Omugo 6 - a critical part of our mission. Our subsequent trips to the settlement allow us to
provide vital support to 400 students and 22 staff members . This support includes food,
scholastic materials, guidance and counseling, training, discipleship, and so much more.
These visits also help us build meaningful connections within the community, offering much-
needed spiritual, physical, and emotional support.

We extend our gratitude to our generous donors who made financial contributions towards
the purchase of this vehicle.
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Letter from the Managing Director

Khayamandi Foundation Uganda

When | look back over the past five years, | wish | could offer a neat, logical roadmap of how
we arrived here. The truth is, | can’t. What | can say - with certainty - is that God has guided
every single step.

This journey has been extraordinary: uncertain at times, yet undeniably remarkable. Through
every unexpected turn, I've learned to surrender my need for control and place my full trust
in Him. Not having all the answers has become a gift - it keeps me humble and draws me
closer to His wisdom and grace.

“ The Lord will fight for you; you need only to be still” (Exodus 14:14).
This verse has anchored me again and again. Sometimes the most powerful action is simply
to trust and wait.

God'’s promises echo through Scripture:

He watches over us wherever we go (Genesis 28:15).

He has plans to prosper us and give us hope and a future (Jeremiah 29:11).
These truths fill me with courage to step into tomorrow.

I g e g€

.




www.khayamandi.com |16

[/}

Often it’s in our darkest moments that God’s
light shines most brightly.

(No, thisisn't a sermon - though I know it might sound like onel) It's simply the most honest
way | can describe the profound role God has played in my life and in the work we do
together. Verses like James 1:27 and Matthew 25:35 - 40 have shaped everything: pure
religion means caring for the vulnerable; serving “ the least of these ” is serving Him.

Let me share a piece of my own story. At five years old, I lost my father and felt certain all
hope for a bright future had vanished with him. Yet in losing my earthly father, | discovered
the Father to the fatherless. The life | live today is a living testimony of His relentless grace.
I wouldn't trade it for anything.

That personal journey birthed a clear purpose: to serve the widow, the orphan, the
hungry, the thirsty, the stranger, the sick, the imprisoned, and the lost. To love and
lift them is, | believe, to live a life that truly matters.

Often it's in our darkest moments that God'’s light shines most brightly. We've witnessed this
truth at Khayamandi Foundation Uganda time and again. We lost Borderlands, but gained
Missions Café - a vibrant hub that now employs locals, supports families, and welcomes part-
ners into the work. Our Early Childhood Development program lost World Vision’s partner-
ship, but gained the beautiful New Life Early Childhood Development Center. Friends in the
settlements lost homes, families, and livelihoods to conflict and displacement, yet they have
gained a safe host country in Uganda and a Khayamandi family of donors and supporters
who show up with love, dignity, and real opportunity.

Your partnership has been the hands and feet of this mission. You've helped us provide hope,
restore dignity, and empower lives that many had forgotten.

As you begin your day, | pray these words encourage you to pause and simply say:
Dear God...Thank You for guiding us this far. Lead us still.

AT

Herbert.S. Niwahereza
‘ Country Director
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Letter from the New Life ECD Director
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When crisis
threatened education
and food security,
our community
responded with
resilience, restoring
hope for hundreds

of children and their
families.

Dear Friends and Supporters,

Life in a refugee camp is rarely
predictable, and 2025 was no exception.
As international aid was cut back, many
families in the Rhino Refugee Settlement
lost what little support they still received
from the United Nations. The families of
New Life Children’s Ministry Center faced
the same hardship.

When Term 2 began, the outlook for our
school was bleak. Many students did not
return because their parents had to redirect
limited resources from school fees to
feeding their families. At New Life, we ask
families to contribute a small portion of the
fees each term. This “buy-in” is essential for
building shared responsibility and long-term
sustainability. With families struggling to
meet basic needs, we knew we had to act.

| turned to our Assistant Director, Herbert
Niwahereza, and our teachers. Together, we
created a plan: If Khayamandi Foundation
Uganda could provide food support,
families could once again invest in their
children’s education.

On a flight back to Nairobi from Tanzania,

| reviewed old feeding program receipts
and calculated how much maize, beans, oil,
salt, and other essentials we could supply
for the families of our 400+ students. After
presenting the proposal to the KFU board, it
was unanimously approved.

We were deeply moved by the resilience of
our families. Herbert shared our vision with
the staff: we wanted every student to return,
families to invest in their children’s education,
and New Life - supported by Khayamandi
Foundation Uganda - to help restore what
had been lost.



www.khayamandi.com | 18

Our teachers went door to door, reconnecting with families. Soon, school fees began coming
in, and we launched our first food distribution. The response was overwhelming. Families
received food supplies worth more than double what they had paid in fees, and joy filled the
community.

This past December, we celebrated the graduation of over 130 students from our Top Class.
These children will enter Primary 1 in 2026 with a strong foundation - many already speak
and understand English, follow routines, and maintain discipline.

Despite the economic challenges

of 2025, our vision never wavered.
Herbert strengthened our partnership
with World Vision, expanding our water
project into two additional sections

of Omugo 6. We will celebrate this
milestone early in 2026 with directors
from both Khayamandi boards.

In 2026, we will continue food distributions while preparing for a more sustainable future.
In June, we will host our first Foundations for Farming training at New Life, led by ITEC
and supported by Warren Baptist Church, to equip families with skills for self-sufficiency.

Through every challenge, God’s vision for New Life remained constant. Students continued
learning, youth gathered for sports, bellies were fed, and the Gospel was shared and preached
in Omugo 6. Our commitment to making Christ known in the settlement is unwavering

To our donors, | pray you see the fruit of your generosity and feel proud of the impact you've
made. Your support has been a lifeline, and we are deeply grateful.

Thank you for standing with us and believing in our mission. Together, we are building a
brighter future for the children and families of New Life.

(bt 3 Loalls
Christopher. L. Willis
Director
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had been sleeping on a dusty floor, but the
foundation also provided mattresses, giving
them a sense of comfort and dignity.

At just fifteen years old, Nyabuom Puok’s
life took a drastic turn. She became the sole
caregiver for her four younger siblings, a
responsibility no child should have to bear.
This was not a choice she made willingly
but a role thrust upon her by circumstances
beyond her control.

The community, alarmed by the children’s
deteriorating condition, brought their
situation to the attention of the Khayamandi
Foundation. Nyabuom’s younger brothers
were visibly malnourished, and the weight
of their survival rested heavily on her young
shoulders.

“I wouldn’t mind taking care of my siblings,”
Nyabuom shared, her voice heavy with
emotion, “but when there’s no food, it
becomes unbearable. UNHCR doesn’t
provide any support anymore. Even the SIM
card they used to send us aid through was
disconnected.”

| wouldn’t mind

Her words reflect the harsh reality faced by .
many refugees. A recent UNHCR statement ta klng care of

revealed the scale of the crisis: my siblings, but
“Altogether, $1.4 billion of essential when there’s no

programs are being cut or put on hold. .
Millions now face worsening living fOOd, it becomes
conditions, heightened risks of exploitation

and abuse, and may be forced into further unbea rable'
displacement.”

The Khayamandi Foundation stepped in

to provide immediate relief. They built a
grass-thatched home for Nyabuom and her
siblings, ensuring they had a safe place to

live. They also provided daily meals, a lifeline
for the children who had been going to bed ‘
hungry. Before this intervention, the children
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Nyalor’s Story ¢

In the Rhino settlement, stories

like Nyalor’s are all too common.
Young girls are often forced to take
on adult responsibilities, sacrificing
their childhoods to help their familie
survive.

Nyalor’'s mother, Theresa, was caring
for 21 children when the Khayamand
Foundation found her. Overwhelme
and exhausted, Theresa was at her ;
breaking point, unable to provide fort :

so many dependents.

To ease her mother’s burden, Nyalor
dropped out of school and took on
the care of half of the children. The
weight of this responsibility was

immense, but Nyalor had no choic

The Khayamandi Foundation
intervened, offering Nyalor
meaningful work that allowed
earn a living. This opportuni
only transformed her life but als
brought hope to her family.
“Through her job, Nyalor has
regained a sense of purpose and
stability.

[/}

She sacrificed her
childhood to help her

family survive.



Stella’s Story

For Stella, working at Missions Café has
been more than just a job - it has been a
lifeline.

“Working at Missions Café has been,
and still is, the best work experience of
my life! ” Stella shared with a smile.

At Missions Café, Stella found more
than just employment; she found a
supportive community. The leadership
team genuinely cares about her and her
family, and salaries are always paid on
time, allowing her to meet her financial
obligations.

“The management even gave me a
Bible, which has helped me grow in my
knowledge of scripture. We often have
biblical discussions at work, which | truly
value”

www.khayamandi.com | 21

Stella’s work has also allowed her to give
back to others. Through the organization,
she participated in a cancer run to
support patients across the country, a
cause close to her heart.

Her journey to stability wasn’t easy.
After two years of working for someone
without proper pay, a year struggling
on a farm to grow short-term crops, and
hustling on the streets selling baked
goods and watermelons, Stella was at
her breaking point.

But in just one year with Missions Café,
her life turned around. She stabilized her
small drug shop, supported her husband’s
poultry project, paid her children’s

school fees, and ensured her family had
food on the table.

“God bless Missions Café, and God bless
Khayamandi,” Stella said with gratitude.

[/}

Working at Missions
Café has been, and
still is, the best work
experience of my life!
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Partnership Stories

TEE (Theological Education by Extension — Yumbe)

The Theological Education by Extension (TEE) program in Yumbe District equips pastors and
church leaders in refugee settlements and surrounding communities with theological training
and practical ministry skills. Delivered in partnership with Africa Renewal University Extension,
the program offers a Certificate of Pastoral Ministries to address the limited access to formal
theological education in the region.

In 2024, Cycle1 engaged 86 students across seven learning centers, mainly in the Bidi

Bidi refugee settlements. On March 8, 2025, two graduation ceremonies celebrated

the achievements of 63 students who completed the program and received their
certificates. These graduates are now better equipped to serve their churches with sound
biblical teaching and leadership. An additional 23 students from the original centers, plus
participants from a new center in Koboko District near the South Sudan border, joined later.

Building on this success, Cycle 2 launched in 2025 with three continuing centers from

Bidi Bidi and a new one in Bidi Bidi Zone 5, Ariwa. The program also expanded into the Imvepi
refugee settlements with three additional centers in response to local requests. Recruitment
from January to April 2025 brought in 79 new students , with classes starting on March 1 and
the final center opening on April 12.
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To support broader spiritual growth,
TEE coordinated youth teacher training
across nine locations. This initiative
equipped 240 youth leaders from

113 churches and provided practical
tools to 44 youth teachers . A total of
16,790 student books across three
curriculum types were distributed.

~ In 2026, the focus will shift to training
~ Sunday School and children’s teachers
' :' using three new One Hope curriculum
~resources.

For economic empowerment,

TEE partnered with Seed Effect to
transition Cycle 1 graduates and
teachers into Savings Groups. A
generous donor provided 400,000
UGX in startup capital to each of the
100 participants, enabling them to
launch livelihood activities and foster
self-reliance.

Overall, the program trained and
graduated 63 certified pastoral
leaders while currently equipping

79 more in Cycle 2. It strengthened
113 churches through youth training
and extensive curriculum distribution. In addition, it empowered 100 graduates with seed
capital to start income-generating
projects, promoting sustainability in
refugee communities across Yumbe
and surrounding districts.

The TEE program continues to deliver
meaningful impact by addressing both
spiritual and practical needs, raising
equipped leaders for long-term trans-
formation in the region.
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LEAF (Lutheran Evangelical Association of Finland)

The Lutheran Evangelical Association of Finland (LEAF) has been actively working in refugee
settlements in Uganda, in partnership with the Evangelical Lutheran Church in South Sudan
and Sudan (ELCSS/S). The mission focuses on equipping refugee churches and communities
with a strong Biblical foundation while addressing practical needs such as trauma healing,
education, and sustainable living practices.

2025 Ministry Highlights

« Trauma Healing: Together with Bible Society Uganda, LEAF organized trauma healing
courses in Kiryandongo and Palorinya Refugee Settlements. These courses provided

much-needed emotional and spiritual support to individuals recovering from the effects of
conflict and displacement.

« Bible Teacher Training: In collaboration with Ambassador Institute, 17 new Bible teachers
graduated after completing a two-year curriculum. This training equips them to teach core

Bible stories and apply them to Christian life, ensuring a ripple effect of Biblical knowledge
in their communities.
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«  Women’s Ministry: LEAF trained women in various communities to deepen their under-
standing of the Bible and strengthen their faith. This initiative empowers women to take
on leadership roles within their churches and families.

- Pastoral Refresher Course: Fourteen pastors and their wives from refugee settlements
and South Sudan participated in a refresher course focused on evangelism, Christian mar-
riage, and counseling. This training helps pastors address the unique challenges faced by
their congregations.

« Youth Conference: A Youth Conference in Bweyale provided young leaders with training
and a platform to share their experiences and challenges within the Church.

« Education Support: LEAF supported 45 pupils and students who would otherwise be
unable to attend school, ensuring they have access to education and a brighter future.

LEAF has also worked to teach sustainable practices, both at home and in the Church,
helping communities identify and utilize their existing assets. The goal is to empower
refugee communities to work together to improve their lives while keeping Christ at
the center.
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WWJD Water Well Ministry

@ AVAV (@

The WWJD Water Well Ministry is dedicated te providing clean
water to underserved communities in Uganda. Access to ..._:‘, :
clean water is a critical need in these areas, and this ministry
combines physical relief with spiritual nourishmentthrough! =
hygiene training and Bible study groups.
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2026 Plans

«  After much prayer and planning, the ministry aims to drill

five wells in 2026. These wells will provide cIeamNaJ;e.rio
communities in Ayipe and other locations. - -
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Message of Faith

As we move into 2026, | am confident that our ministry is aligned with God’s promises. Paul’s
prayer in Ephesians 3:14-21 serves as a guiding inspiration for our work.

Thank you for your generosity and prayers. Together, we are making a lasting impact by
providing both physical and spiritual nourishment to those in need.

-@ﬂmﬂa
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Letter from the Board Chair

Dear Friends and Supporters of KFU,

2025 has been a year of contrasts. While
our team has made remarkable progress

in advancing our mission, the world around
us has faced extraordinary challenges.
Through it all, we have been blessed - by
God'’s grace and by your gifts, support, and
prayers.

Here are some of the milestones we've
achieved together this year:

« Record Success at Missions Café:
Under the leadership of Assistant
Manager Ronald Asuma and his
dedicated team, Missions Café achieved
record sales and operating profit. We
also secured a 10-year lease extension,
ensuring a stable future for this vital
initiative.

Thriving Enroliment at New Life ECD:
With 400 children enrolled , Headmaster
Maurine Badaru and her staff delivered
excellent results, including the launch of
an after - school sports program for older
students.

[/}

Our fingerprints
don’t fade from

the lives we touch.
- Judy Blume
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« Expanding Access to Clean Water:
Building on our 2023 water project at
New life school, we made a significant
investment to extend water distribution
to two surrounding communities,
impacting countless lives.

« Fundraising Breakthroughs: Thanks
to a challenge grant from the World
Outreach Fund and the generosity of
our donors, we made significant strides
in fundraising, enabling us to expand
our impact.

« Organizational Growth: KFU achieved
nonprofit status, purchased our first
vehicle, and made progress in outreach,
communications, and growing our
partner program.

» Feeding Program Expansion: In
response to the drastic reduction
in international aid and the surge in
refugees fleeing violence in Sudan,
South Sudan, and the Congo, we
expanded our feeding program. This
now serves not only New Life students
but also their families and the broader
community.

The refugee crisis in Northern Uganda

is dire. The combination of reduced
international aid and increased
displacement has created an overwhelming
need in the camps. We are doing
everything we can to respond, but the
challenges are immense.

We ask you to search your heart and
consider how God may be calling you

to help. Your past support has been
invaluable, and we remain committed to
being good stewards of your generosity.



Beyond financial contributions, we invite you to play an
active role in our mission. We are expanding our outreach
to partner with more churches and groups, and we're
growing our mission trip efforts.

We encourage you to visit us, witness our work firsthand,
and experience the life - changing impact of this mission.

In closing, we face an unprecedented crisis: a growing number
of displaced people and a sharp decline in international aid.
While our efforts may seem small, they are efficient, impactful,
and poised for growth. Please consider whether God is calling
you to join us in this journey to serve “the least of these,”

as Jesus described them.

K.en'.‘ Hines
Board Chair
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What Next? (glimpse of work ahead)

2026 Projects

Food Relief for Afternoon Programs

To support educational and extracurricular
activities, we are committed to providing
consistent food relief for our afternoon
programs. This initiative ensures that children
and participants receive nutritious meals,
allowing them to focus fully on learning and
personal development without the burden of
hunger.

Sustainable Farming Initiative

One of our major goals for 2026 is to launch a
sustainable farming program. This initiative will
empower local families by equipping them with
the resources, training, and tools needed to
grow their own food. Through environmentally
responsible practices, we aim to promote
self-sufficiency, strengthen food security, and
create lasting economic opportunities for the
community.

Expanding Our Partnership Program

Our work continues to grow, and this year we are
eager to build new partnerships with churches,
businesses, and like-minded organizations. The
needs are vast and the challenges are great, but
we firmly believe that remarkable things happen
when mission-minded people come together to
serve “the least of these.”




Creating More Opportunities

We are continually seeking ways to serve the
people God has called us to reach in a deeper
and more holistic manner. Recently, we learned
that several of our nursery students are unable to
proceed to primary school. This deeply concerns
us, as we believe their education should not end
at the nursery level. We are prayerfully exploring
sustainable, long-term solutions that will give
these children access to continued education
and a brighter future.

Health Care Support

Expanding access to essential health care
services is another critical priority. The nearest
medical facility, Health Center 2, has been
closed due to lack of funding. Our efforts will
focus on providing medical supplies, organizing
health camps, and collaborating with local
health professionals to ensure that underserved
populations receive the care they need. This

is designed to improve overall well-being and
address pressing health challenges in the
community.
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Water System Upgrades

Our current solar-powered water pump
operates only when the sun is shining. By
installing batteries, we can extend its working
hours, ensuring reliable water access even

on cloudy days. We also plan to upgrade to a
larger pump with a capacity exceeding 2,000
liters per hour and extend the pipeline to serve
more households across the community. These
improvements will dramatically enhance access
to clean water for many families.
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Ways to Invest

Make a Donation
Your financial support fuels our mission
to create lasting change. Every dollar
you give directly empowers widows,
farmers, artisans, and underprivilég
children, helping them build bright:
futures. Every contribution matters.”

Volunteer Your Time
Be the heart of our mission! Whether
teaching at our education center or
lending a hand at Missions Café, your
time and talents can transform lives
and strengthen the community we
serve. P

Share Our Story {
Help us spread hope far and wide! -
Share our mission with your friends,
family, and network. Together, we can
amplify our impact and inspire others
join the cause.

Partner with Us -
Let's create change together! We're
eager to collaborate with individuals,
organizations, and businesses who
share our vision of empowering .
communities through sustainable L
projects. Reach out to explore

partnership opportunities. e

SCAN TO DONATE
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